Terms of Reference
National Communication Task Force for Avian/Pandemic Influenza

SRI LANKA

I. BACKGROUND

The National Coordinating Committee for avian influenza and pandemic influenza agreed to form a National Communication Task Force for AI/PI. 

Objectives:
a. To develop and implement a comprehensive communication strategy that would inform and motivate different audience groups to prepare and respond to any eventual outbreak of avian influenza and pandemic influenza in the country.
b. To ensure technical consistency, clarity, accuracy and transparency in 

communication strategies, particularly in message development and timely dissemination of information about prevention measures and mitigation of  avian influenza and pandemic influenza.
II. GENERAL FUNCTIONS OF THE TASK FORCE

The Task Force will:

· Develop a comprehensive communication strategy addressing the information and training needs and defining advocacy and public information, social mobilization and behaviour change communication approaches for preparedness and response actions for AI and PI among defined audiences.

· Develop a protocol for and sub-contract a behaviour analysis or behaviour mapping exercise of identified audience groups who may be at risk of avian influenza and pandemic influenza.

· Take stock of ongoing parallel communication initiatives for collaboration and cooperation with other stakeholders to ensure consistency in strategy and messages.

· Develop training protocols for specific audience groups on preparedness and response actions if and when an AI and/or PI outbreak happens.
· Identify what gaps and needs may exist in terms of risk and crisis communication, training, etc. and take appropriate measures to close these gaps as per strategy.

· Develop a set of core principles to be adhered to in the planning, implementation, monitoring and reporting of the communication strategy 

· Develop a monitoring tool and check list to detect any need for adjustments or changes in strategy implementation and to track problems and needs related to adoption by intended audience groups of practices/prescribed behaviours. 

· Oversee the pre-testing of messages, methods and materials developed by the Task Force or as subcontracted, to ensure audience attention, comprehension and acceptability, and that the message is persuasive, culturally appropriate, and accurate.

· Sub-contract the development, production and dissemination of the communication materials. And develop MOU’s with existing partners and mechanisms for the distribution and dissemination of material. 
· Partner with and engage media executives and practitioners in orientations, briefings, and message dissemination to ensure message accuracy coordination and consistency in the timing of messages released to the public. 

· Validate all messages for technical accuracy and consistency with globally prescribed messages.

· Designated representative/s to attend regular meetings of the UNCT AI/PI Committee.

· Report to the National Steering Committee on actions of the Communication Task Force and refer needs, e.g., funding and other resource gaps, problems, issues and challenges to the National Steering Committee as well as the UNCT AI/PI Committee as deemed fit.

· The National Communication Task Force for AI/PI will meet biweekly (every other Thursday at 10.00 am) at (UNICEF or a pre designated venue).

III. SPECIFIC FUNCTIONS OF MEMBERS

· Co-Chairs: 
· Ministry of Health and 

· Department of Animal Production and Health

· Facilitator and Secretary:  

· UNICEF Sri Lanka
· Members: 
· WHO – Technical guidance (Health)
· FAO – technical guidance (Animal)
· Health Education Bureau – Lead communication initiative
· Family Health Bureau – School Health
· Epidemiology unit – Lead Technical guidance (Health)
· DAPH – Lead Technical Guidance (Animal)
· UNICEF – Technical guidance, Communication support, Facilitate and be the member secretary of the Task Force
Other members will be co-opted for as and when required.
IV. NATIONAL COMMUNICATION TASK FORCE MEMBERS
· Ministry of Health: 

· Health Education Bureau – Dr. Sarath Amunugama & Dr. Kanthi Ariyaratne
· Family Health Bureau – Dr. Vinitha Karunaratne
· Epidemiology unit – Dr. Nihal Abeyesinghe & Dr. Paba Palihawadena
· Department of Animal Production and Health – Dr. S. Amerasekera
· WHO – Dr. Hendrikus Raaijmakers & George Cook
· FAO – Dr. Kuruppuarachchi & Sarath Arambawela
· UNICEF –  Surangani Abeyesekera & Junko Mitani

· World Bank – Dr. Kumari Navaratne

· Disaster Management Center – Mr. Chandradasa
V. Sri Lanka UN COUNTRY TEAM AI/PI CONTACT POINTS

· WHO
:
Dr. Hendrikus Raaijmakers (henrikus@whosrilanka.org)

George Cooke (george@whosrilanka.org)

· UNDP
:
· FAO
: 
Dr. Kuruppuarachchi
· ADB
:
· IOM
:
· UNICEF
:
Dr. Aberra Bekele, Head Early Childhood Section 
 


(abekele@unicef.org)

Surangani (Surani) Abeyesekera, Programme Communication Officer (sabeyesekera@unicef.org)

Junko Mitani, Communication Officer, (jmitani@unicef.org)

VI. REGIONAL CONTACT POINTS for AI/PI
UNICEF ROSA
:
Dr. Teresa Stuart, Regional Programme 

Communication Adviser (tstuart@unicef.org)
Mr. Martin Dawes, Regional Communication 

Adviser (mdawes@unicef.org)
Dr. Ian Pett, Regional Health Adviser and ROSA 

Focal Point for AI/HI (ipett@unicef.org)
Ms. Adriana Zarrelli, Regional Emergency Planning Adviser (azarrelli@unicef.org)

WHO SEARO

:
Dr. Subhash Salunke, Regional Advisor for 

Communicable Disease Surveillance and 

Response and SEARO Focal point for AI/HI

(salunkes@searo.who.int)
Dr. Supriya Bezbaruah

Communications Officer, EHA

WHO South-East Asia Rgional Office (SEARO)

New Delhi, India(bezbaruahs@searo.who.int)

Ms. Harsaran Bir Kaur Pandey, Information 

Officer (pandeyh@whosea.org)
Dr. Davison Munodawafa, Regional Adviser, 

Health Promotion and Education

(munodawafad@searo.who.int)

Dr. Alexander von Hildebrand, Regional 
Advisor, Environmental Health 

(hildebranda@searo.who.int)

FAO South Asia


Sub-Regional Office
:
Dr. Mohinder Oberoi
SAARC Regional Coordinator-TCP/RAS/3008 

and FAO Focal Point for Avian Influenza





(Mohinder.Oberoi@fao.org)
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